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What is EUROUZ ? Im8 e
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We are an international businesses association & Europe's principal trade & commerce chamber in Uzbekistan,
providing its member support to:
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Comprehend the Connect with Pursue specific Protect existing
market insights key stakeholders opportunities business interests
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A recognized European non-profit, non-commercial business association with headquarters in Brussels
& an official branch office in Tashkent

Europe's only trade & commerce chamber in Uzbekistan focused on all countries of the EEA + Switzerland + UK

Supporting European companies in Uzbekistan & Uzbek companies in EU since 2012

Fully funded by members



EUROUZ history & timeline

2012
First concept

12.2023
Inauguration in
Tashkent

2013
First public
presentation

08.2023
reg. in UZB as
NGO branch

2013-2019
Companies support
each other

07.2022
Registration as
INGO in Belgium

03.2019
Revival of plan for
legal entity

2020
Humanitarian
efforts: 98.000 EUR
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Who are our members? 2558 EUROUZ
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EUROUZ works with big and small companies, as long as they have economic interests in Uzbekistan & in Europe

EUROUZ Institutional Members & Parlners EUROUZ Basic Members
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Three pillars of EUROUZ activity

éé
Market

information

support
4 4

EUROUZ newsletters, information
events, tailored market research,
visiting delegation support and
market advisory activities

http://Uzbek.Review project has over 5000
subscribers

Biweekly & monthly reports on Uzbekistan

éé

Policy and
Advocacy support

44

B2G support activities, multi-stakeholder
committees and events where members can
share best practices and concerns through
engagement with key stakeholders
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Opportunities
for dialogue
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Regular high-impact networking
opportunities, direct introductions,
member-only events & collective
engagement on industry concerns
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What we do?

HIGH-LEVEL TARGETED GOVERNMENT RELATIONS MANAGEMENT

HIGH-IMPACT NETWORKING & MULTI-PARTY DIALOGUE,
LOBBY OF COMMON INDUSTRY POSITIONS (VIA EUROUZ COMMITTEES & EVENTS)

COMPREHENSIVE MARKET MONITORING & EXPERT INTERPRETATION OF EMERGING TRENDS
WITH ADVANCED SCENARIO PLANNING AND ENGAGEMENT STRATEGY ADJUSTMENT SUPPORT

PROVIDING LOCAL BUSINESS ASSISTANCE FOR EXPLORATORY DELEGATIONS, ESTABLISHING B2B SUPPORT,
OFFERING ACCESS TO THE EUROUZ NETWORK FOR BUSINESS MARKETING WITHIN THE COMMUNITY
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What we offer to our members?

» Prior & during market entry

An inside look and timely information on business opportunities and market conditions.
Hands-on guidance on market entry: information gathering & strategy development advice

Introduction to & engagement support with key local stakeholders.

vy

Unique networking opportunities to promote new partnerships.

» Upon successful market entry

—>» Forecasting and interpretation of market developments through unique local insights.

—>» Up-to-date impact assessment on administrative, regulatory and legislative issues with events and newsletters.

—> Comprehensive risk-management support in addressing individual challenges at various stages of project execution.

—> B2G relationship management support, both collective (commitees) & and individual (premium members).
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Governance & operating structure:

Highest decision-making

EUROUZ General Assembly

body of the Association
Highest strategic-level Board of Directors
decision making body 5 voting members
Operating-level Secretary-General
decision making

i i
Operational execution
& day-to-day work Tashkent Secretariat Brussels Secretariat

i
Thematic collaboration ,
» | EUROUZ Committees
& collective engagement
Managed by members

with key stakeholders
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Governance & operating structure:

Board of Directors

Voting members

Prof. Dr. Klaus Mangold, Louis Skyner, Béatrice Buffon, Zafar Khashimoy, Dr. Arielle Malard
Board Member Partner at Dentons EDF Group Senior Founder & ol aislly
Chair of the Europe Executive Vice-President Et:{a;drz Ir: E ;E;r ST Earfires
EUROUZ Board Treasurer in charge of the noleia tls Rothschild & Co
International Division
Non-Voting
members Oybek Shaykhov H.E. Ambassador Charlotte

Adri
Secretary-General Adriagn

Honorary Member, of the
EUROUZ Board
(non-voting)

(non-voting, self-imposed)




How do we manage engagement? $st EUROVZ

EUROUZ Secretariat regularly hosts exclusive events featuring officials from the Uzbekistan government and
the European Union, offering members opportunities for formal and informal interaction.

EUROUZ members can form committees for multilateral cooperation, enabling regular interactions among industry
stakeholders and leveraging EUROUZ resources to engage vital external parties, like the Uzbekistan Government,

EU institutions, or diplomatic missions, in meaningful industry dialogue.

Our committees:

HR & Capacity building

Healthcare & Life Sciences ® ESG & Compliance
| Committee

Commitee ) Committee

| Committee for . .
Committee for Industrial

| Infrastructure & Energy

;.| Information Technologies
== | & Digital Development
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Types of EUROUZ membership

MEMBERSHIF PRICING INFORMATION

Corporate ]']'IL‘]']'IIH_‘I“-;lli]]

Businesses with annual worldwide revenues of more than € 50 m
Basic Corporate Membership 37250 euro Premium Corporate Membership 5500 euro
+ mandatory one-time 1000 euro admission fee + mandatory one-time 1000 euro admission fee

Small & Medium Enterprises (SME) membership for European businesses

Businesses with annual worldwide revenues of less than €50 m

Basic SME Membership 1150 euro Premium SME Membership 2 250 euro
+ mandatory one-time 500 euro admission fee + mandatory one-time 500 euro admission fee

Small & Medium Enterprises (SME) membership for Uzbekistan businesses

Businesses with annual worldwide revenues of less than €50 m

Basic SME Membership 800 euro Premium SME Membership 1575 euro

+ mandatory one-time 350 euro admission fee + mandatory one-time 350 euro admission fee
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Types of EUROUZ membership

Non-Profit Oreanizations \Itmhﬂl'ﬂl'lin

Membership for non-profit organizations with a commercial focus, such as chambers of commerce & business associations & think tanks

Basic non-profit membership 300 euro

International Diplomatic Missions

this is a non-voting membership includes non-voting status and excludes any premium membership services

Access to EUROUZ subscriptions & events Free




THANKYOU

Contact us at: info@eurouz.com

or find out more on our website www.EUROUZ.com






